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Building up a Team
 	The software development process was not short of classic mistakes that made the whole project a sham. The personnel assigned to the project were incompetent and weak since the company was not looking for the best talents but hired persons based on their availability. As a result of due pressure from the TL and the PM, the HR hired Jannice that had no idea on software development. Besides, she was hired without asking for the TL and PM's opinion. She was unable to deliver a simple task in time despite claiming that she was very skilled and experienced in software development. Consequently, she had no contribution to the team and could only handle the simplest of tasks. The second person to be hired, Zoe was skilled and a fast-learner, but this could not compensate for the small workforce. The HR department was guilty of late additions that were likely to reduce the productivity of the existing personnel (Lecture 2, n. d). Overall, the team did not have adequate skilled and qualified personnel except for the TL and Zoe. 
	In addition, the project development process suffered from uncontrolled problem employees that threatened its speed. For instance, Frank was incorporated into the team in spite of his negative behavioral characteristics. He had no respect for organizational guidelines and regulations. He was a truant that often came at noon, and when he was at work, he would play games. Also, he usually worked till 5 p.m and would leave to meet his girlfriend. He often VB6 codes that were not compilable and the TL had to reassign his tasks to other team members. Therefore, the unproductiveness of Frank threatened the progress of the project.
	
[bookmark: _GoBack]Moreover, the project's success was impeded by minimal customer input as the team presented the first releases of the software product. Even though the team struggled to show their progress to the customer, they had to wait for their feedback. Notably, since the customer did not know what it wanted, their feedback was not crucial in improving the product. In this regard, they left all the major software decisions in the hands of the developers. Besides, the project was characterized by wishful thinking as the TL only hoped that they could finish the project on time. Wishful thinking portrays pessimism since the developers only hope to accomplish a task without having a reasonable basis (Lecture 2, n. d). Consequently, it undermines important planning since it is the primary cause of all other problems within the team. 
Besides, there was friction in the initial stages of project implementation since the chief accountant at GigaLease did not approve of the new software. He used to present spreadsheets to the management showing magic formulas on the finances of the company. The appointment of the new Financial Director created friction within the company since she wanted to know how the reports were generated. The project idea emanated as a result of the conflict between the chief accountant and the Financial Director. Besides, it was personal since the chief accountant felt insulted since a young and inexperienced girl was his boss. In this regard, this was the ugly truth, and the project was never a strategic management plan but a platform to determine who was boss in the company. The company placed politics over substance, and it cost them at the end. Sadly, they wanted to solve their internal issues using a software program, and the management dared to engage a team of developers in it.
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